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WCCA BOARD MEETING 

October 20, 2020 

 

The West Central Community Action Board of Directors was held October 20, 2020 at the WCCA Executive 

Office, Harlan, IA. President, Charles Parkhurst called the meeting to order at 6:01 p.m. Staff attending were: 

Keith Bruck, Lavennia Coover, Denny Lawson, Wendy Mueller, Brittany Schoof, and Amanda Blum. 

 

ROLL CALL 

Steve Barber, Cass- Zoom   Lynn Bieler, Monona- Zoom 

Jeri Vogt, Crawford- Zoom   Alan Armstrong, Page- Zoom  

Donna Childress, Crawford- Zoom  Bob Burnett, Pottawattamie- Zoom 

Connie McGee, Crawford- Zoom  Chris Ritter, Pottawattamie- Zoom 

Walter Utman, Harrison- Zoom   Charles Parkhurst, Shelby    

Trista McLaughlin, Harrison- Zoom  Bryan Swain, Shelby   

Joan Martens, Harrison- Zoom   Kris Olson Harmon, Shelby- Zoom     

Carol Vinton, Mills- Zoom           

    

A quorum was declared. 

 

Excused Absences:      

John Hartkopf, Cass    Tom Brouillette, Monona  

Dustin Sheldon, Fremont    Pat Berendes, Montgomery 

Cynthia Williams, Fremont   Rose Maxwell, Page 

Coleen Driscoll, Mills    Lynn Grobe, Pottawattamie 

              

ADDITIONS OR AMENDMENTS TO THE AGENDA 

There were no additions or amendments to the agenda.  

 

APPROVAL OF AUGUST MINUTES 

Alan Armstrong made the motion to approve the August minutes, Chris Ritter seconded. Motion was carried. 

 

OLD BUSINESS 

There was no old business. 

 

NEW BUSINESS  

STRATEGIC PLANNING COMMITTEE REPORT AND APPROVAL 

Everyone received a copy of the 2019-2020 Strategic Plan. Wendy stated the Strategic Planning Committee met 

on October 16th and reviewed the 2019-2020 Strategic Plan. Overall many of the goals were accomplished and 

those that were not met, have been moved to next year’s Strategic Plan. COVID-19 had a large impact on many of 

our services this past year. It also decreased our overall numbers that will be report this year on the FY 20 CSBG 

Report. Anytime a client receives a service for WIC, Head Start, Food Pantry, clothing room, etc., they are 

supposed to fill out a basic intake form which gets the households basic demographic information and income. 

This information is then entered into our NIFCAP database which calculates the total number of households and 

individuals served each fiscal year. Due to the fact that we were providing services remotely and clients were not 

required to fill out the documents are reported numbers were lower. Wendy stated we know we have provided 

services to more households than what was reported. Everyone also received a copy of the 2020-2021 Strategic 

Plan. When we start to set goals for the new fiscal year we need to look at information from our Community 

Needs Assessment, Risk Assessment, and Customer Satisfaction data. We also have to structure the plan around 

the Three National Goals and use the Results Oriented Management and Accountability Cycle. The FaDSS 

employment goal, enrolling registered child care providers in CACFP, continuing to fill job positions, and board 

vacancies were carried over from 2019-2020 plan. Additional goals added were: implement online LIHEAP 
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applications, households have access to food pantries, increase partnerships, succession plans for all directors, and 

that Head Start children will attain school readiness levels. The committee agreed all goals align with WCCA’s 

mission statement. Trista McLaughlin made the motion to approve the 2020-2021 Strategic Plan, Walter Utman 

seconded. Motion was carried.  

 

HEAD START 2020 SELF-ASSESSMENT APPROVAL 

Lavennia presented the Head Start 2020 Self-Assessment. The three broad programs goals are: WCCA Head Start 

will empower families and maintain strong community connections that will enable children to be successful in 

transitioning to future learning environments, WCCA Head Start will be recognized as the leader in the 

community for Early Childhood programs, and WCCA Head Start will strengthen parent engagement in all 

aspects of the program. Lavennia explained the current progress for each goal and results to date. She also 

included a chart that identifies each action step/strategy and it will be updated throughout the year to track 

progress. Kris Olson Harman asked if we have a point of contact for AEA and Lavennia explained that each 

consultant builds relationships with AEA in their area to attain that point of contact. Walter Utman made the 

motion to approve the Head Start 2020 Self-Assessment. Alan Armstrong seconded. Motion carried. 

 

HEAD START 2021-2022 GRANT SUBMISSION APPROVAL 

Keith presented the 2021-2022 Head Start Grant Budget for 2/1/2021-1/31/2022. Keith explained each 

category in detail. A discussion was held in regards to mental health contracts. Lavennia stated that in order for 

WCCA Head Start to meet the requirements for mental health, we have contracted with a consultant who has a 

mental health license to oversee our mental health staff. Chris Ritter made the motion to approve submitting 

the Head Start 2021-2022 Grant. Kris Olson Harmon seconded. Motion carried. 

 

FY2020-21 HEAD START/EARLY HEAD START NON-FEDERAL SHARE WAIVER APPROVAL 

Keith explained that we are requesting a waiver for a portion of the Non-Federal Share matching requirements in 

the amount $820,000 for the Fiscal Year 02/01/20 thru 01/31/21 Head Start and Early Head Start Programs. Due 

to COVID-19 there were less opportunities for parents to interact in the classrooms. Our Non-Federal Share on 

our full grant award is $1,417,511 and we are projecting to generate $597,511 for the program year.  Keith 

reviewed the waiver request handout. Chris Ritter made the motion to approve the FY 2020-21 Non-Federal Share 

Waiver Request, Walter Utman seconded. Motion was carried. 

 

WIC PROPOSED SERVICE REGIONS 

On September 15, Iowa Department of Public Health along with the State program directors for WIC, Maternal 

Child Health, I-Smile and 1st Five held a zoom meeting regarding proposed changes in service area for all 

programs. They are proposing to issue two contracts per Region. One contract for WIC services and one contract 

for Maternal Child Health, I-Smile and 1st Five. The state also proposed changing all the service territories. Their 

stated reason for the change is to provide consistency and quality across the state. The state was accepting 

feedback on the proposed changes until September 29. Included in your board packet was our response that was 

sent to the state. We currently provide WIC services to 8 of our 10 counties. We don’t service Page or 

Pottawattamie. The new proposed regions would divide our service territory in half. Four counties in Region 2 

and four counties in Region 3. Our top concerns outlined in the letter include: 

 The current regions do not align with our service area, which causes issues when providing bundled services 

to families such as LIHEAP, Head Start/Early Head Start, Outreach services, Weatherization, and FaDSS. 

 Services to families will be interrupted by the new changes because families in many counties will be required 

to work with new service providers.  

 West Central Community Action has established community partnerships that provide additional and 

enhanced services to WIC families.  

 We will compete with other Community Action Agencies for overlapping service territories.  

 The proposed timeline is that the new Request for Proposal for WIC will be released early 2021 and will be 

implemented starting October 2021. The other RFP won’t be released until 2022.  
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 We have consistently delivered high-quality WIC services for many years. Numerous clients over the years 

have provided feedback that our services and staff provide services at the highest level. We want to continue 

to provide high-quality services to all eight of our current counties.  

We also proposed possible alternatives: 

 Consider redesigning the regions with fewer disruptions to Community Action Agency service areas across 

the state. Region 2 and 3 could be divided vertically instead of horizontally.  

 West Central Community Action Agency suggests that MCAH, I-Smile, and 1st, 5 territories could be 

combined while leaving the current WIC service area intact.  

 As an alternative to redistricting, we believe establishing a statewide referral process, and MOU’s between 

programs would increase service opportunities and be far less disruptive than the current proposal. 

As of now we will have to wait to see what the State’s response is and what the RFP states. 

 

HEAD START/EARLY HEAD START PROGRAM UPDATE 

 We did have to temporarily close one of the Denison Early Head Start classrooms and the Harlan Early Head 

Start classroom due to COVID-19 but both have reopened. There have been additional staff absences but 

everyone is stepping up to make sure classrooms are covered.  

 Included in the board packet was the Head Start/Early Head Start 2019/2020 parent survey and the Head 

Start/Early Head Start staff survey. Overall the parent surveys were good and it showed that we are making 

progress in a lot of areas. There were high marks for school readiness, food service, family engagement and 

goal setting. The lowest score was for transportation, as we are unable to provide those services in many 

areas. The Head Start/Early Head Start staff survey also showed improvement this year. Strengths included 

improved communication, supportive and focused leadership, maintained full enrollment and staff. Areas that 

continued to need work are communication, parent involvement, challenging classroom behaviors and 

onboarding of new staff. Overall the results showed progress from previous years and it shows that we are 

headed in the right direction.  

 An Information Memorandum for the Office of Head Start regarding FY21 monitoring process for Head Start 

and Early Head Start was included in the board packet. We will be having Focus Area 2 monitoring sometime 

this school year and it will be conducted virtually. We will receive a letter 45 days prior to the start of the 

review. Staff have already been working on getting things ready. 

 A copy of the Notice of Award that approved our request to use unobligated funds from last year for 

playground updates and curriculum was in the board packet. The total amount was $163,610 and the funds 

will need to be spent by the end of the program year January 31. A big thank you goes to Keith for getting this 

accomplished. 

 We currently have 201 children enrolled for Head Start and 71 children enrolled for Early Head Start. We 

decreased our capacity this year in our stand alone centers due to COVID-19. Head Start was decreased to 

212 and Early Head Start to 76 so we are close to meeting enrollment numbers. 

 Lavennia received calls last week from parents expressing concerns about the conduct of an Early Head Start 

Employee in Council Bluffs. Lavennia and Danni interviewed staff and investigated the complaint.  It was 

identified that an employee had witnessed a particular incident and didn’t report it to her supervisor or DHS. 

Lavennia reported the incident to the Office of Head Start, DHS and Child Care Licensing. They issued a 

report today that stated we received a non-compliance for discipline and that no further action was required as 

we handled the situation and there were no changes to our licensing status.  

 Currently, there are 9 staff positions open that we are recruiting to fill.  

 

STAFF REPORTS 

The Directors present had nothing new to add to their reports.  

 

FISCAL REPORT 

Keith had nothing new to add to his report. 
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EXECUTIVE DIRECTORS REPORT   

 The FY 2021 CSBG grant handout from DCAA states we will receive $544,296 for FY 21, which is the same 

as our final award amount for FY20.  

 The Weatherization program fully resumed services after completing step 3 and 4 of the reopening process. 

 Kelly Mahlberg (Weatherization Director) continues to administer and process claims for the Iowa Eviction 

and Foreclosure Prevention Program. So far we have approved 150 applications for payment. Statewide the 

program has aided over 6,000 households with $15 million in assistance. 

 The first day of LIHEAP was October 1st for disabled and elderly (60+) clients. All clients can apply 

beginning November 1st. The outreach offices will be open Saturday, November 7th and January 9th from 8-

12:00 and have extended hours the first three weeks of November to try to accommodate and make it more 

convenient for clients. As of today we have taken 1500 applications, which is right on track with last year. We 

did receive our start up contract of $179,003. This is a reduction from last year’s contract of almost $2,000. 

We will be receiving amendments throughout the year. 

 Wendy provided an update on the Fremont County Outreach Office State audit.  

 WIC started back to having in person clinics at four sites per month. USDA has extended in person visit 

waivers until February 20, 2021. We have decided that we have safety protocols in place and staff feel 

comfortable holding a few clinics per month. We will monitor all locations to ensure the safety of clients and 

staff and are planning on going back to all in person clinics in January. The new Harlan WIC clinic and office 

space is complete. 

 The FaDSS onsite review will be January 14th. We are still unable to have staff do home visits at this time per 

the State. They will not allow any services at this time to be in person.  

 Due to COVID-19 Wendy will not be visiting offices or classrooms at this time. As soon as the restrictions 

are lifted she will start again. 

 At the October 1st ICAA Board meeting, Lana Shope, Executive Director of ICAA for the past 15 years 

announced she will be taking a new job with the Community Action National Partnership and will be leaving 

the end of October. The board will now be actively looking for her replacement.  

 We will be having a board meeting in November and Wendy thanked everyone for attending. 

 

Trista McLaughlin made a motion to adjourn at 7:04 p.m. Walter Utman seconded. Motion carried. 

 

Respectfully Submitted, 

 

 

 

Lynn Bieler 

WCCA Board Secretary 

 

 


